A Message To
Our Prospective
Suppliers

The Resource Group is founded on a promise
of service excellence to everyone with whom
we interact, including our participants,
caregivers, associates, and suppliers. Integral
to living out this promise is our commitment
to building a high-performance culture of
individuals who are inspired by the mission
of engaging with minority-, veteran-, or
woman—owned business enterprises and
small businesses as product and service
providers for our participants, including acute
care, non-acute care, higher education, and
industry organizations.

We believe that a diverse supplier base brings
tremendous benefits, as well as contributes to
the long-term growth of diverse businesses.

Establishing business partnerships with
diverse suppliers to provide products and
services is not only part of our mission and a
strategic business practice, it is also a socially
responsible action we can take to support the
participants and communities we serve.

We want to thank you in advance for
showing interest in The Resource Group
and look forward to learning more about
your business offering.

About Us

The Resource Group operates the second
largest and most efficient resource and
supply management organization in
healthcare delivery by focusing on effective
change management and the caregiver
experience. Our User-Directed Integrated
Solutions deliver industry-leading savings,
operational efficiencies, and caregiver to
healthcare providers through approaches to
change satisfaction innovative management,
operations and logistics, sourcing and
contracting, analytics, and continuous process
improvement, all to support the efficient and
effective delivery of care to patients. This
process starts by listening to the caregiver

to determine the necessary attributes of a
product or service, contracting to meet these
attributes with the best value, and continuously
implementing to achieve and sustain value.
The Resource Group's customers, known as
"participants,” achieve maximum savings as all
decisions are made based upon listening to
and respecting the voice of the caregiver. This
approach has resulted in a contract portfolio
that covers 90% of our participants’ supply,
construction, capital, and purchased service
needs. Through its solutions, The Resource
Group has delivered more than $1.2 billion

in annual expense reduction to its 2,800+
participant locations across the nation.
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Contract Portfolio

The Resource Group utilizes the
first-of-its-kind, wholly owned
group purchasing organization
(GPO) to deliver value to participants
and suppliers through caregiver
satisfaction, implementation
assurance, and reduced costs and
waste, as well as by practicing the
highest degree of integrity in all

our relationships.

Our contract portfolio includes:
e Capital equipment

¢ Construction

e Environmental services

« Facilities management

¢ Food services

¢ Information technology

e Laboratory items

¢ Logistics management

» Medical/surgical supplies

e Pharmacy

¢ Physician preference items
e Purchased services

The Resource
Group provides

services at over
2,800+ locations
across the nation.
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Supplier Diversity at The Resource Group

Promoting diversity is a priority, and will continue to be a critical strategy for The Resource Group. We strive
to grow our initiatives, engage more associates, and drive value in creative and innovative ways. Our service
excellence culture drives our commitment to developing a supplier base that reflects the communities we
serve. We are committed to building a world-class supplier diversity program to ensure small and diverse
businesses have equal access to opportunities with our participants across the nation.
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